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Review of Task and Finish Groups 

For Overview and Scrutiny Committee on 27 June 2022 

 

Summary 

Lead Member: Councillor Seán Holden – Chairman of the Overview and Scrutiny 

Committee 

Lead Directors: Lee Colyer – Director of Finance, Policy and Development 

Heads of Service: Jane Clarke – Head of Policy and Governance 

Report Author: Mark O’Callaghan – Scrutiny and Engagement Officer 

Classification: Public document (non-exempt) 

Wards Affected: All 

Approval Timetable Date 

Overview and Scrutiny Committee 27 June 2022 

Recommendations 

Officer recommendations: 

1. That the Committee confirms or rejects continuation of the Poverty Task and 

Finish Group; and 

2. That the Committee confirms or rejects continuation of the Contracts Task and 

Finish Group. 

3. That if either Task and Finish Group is continued, new members are appointed. 
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1. Introduction and Background 

1.1 This report invites the Committee to decide whether it wishes to continue with either of 

its established Task and Finish Groups. 

1.2 In February 2022 (last municipal year) the committee agreed in principle to continue 

with the work of the existing Poverty Task and Finish Group and establish a new 

Contracts Task and Finish Group. Interim members of each group were tasked with 

drawing up terms of reference and to define the scope of the Task and Finish Group 

using the new Review Initiation Document templates. 

1.3 These groups then reported back to the Committee in April 2022 where the terms of 

reference and Review Initiation Documents were approved. 

1.4 In May 2022 local elections were held which returned a significantly different political 

balance to the Council. The previous Conservative lead administration has been 

replaced by the Borough Partnership consisting of the Liberal Democrats, Alliance, 

Labour and one of the three independent members. The Conservatives are now the 

opposition party. 

1.5 As the Overview and Scrutiny Committee is a politically balanced committee its 

membership has also changed and also includes a number of members who are new 

to the Council and the Committee. Therefore, it is appropriate to review whether the 

new committee wishes to continue with the priorities of the previous committee. 

1.6 Members are reminded that the Committee may only sustain two Task and Finish 

Groups simultaneously and therefore no new groups may be established until one or 

more of the existing groups concludes its work or is disestablished. 

Poverty Task and Finish Group 

1.7 At the meeting of the Committee on 4 April the committee received a report setting out 

proposed terms of reference and a Review Initiation Document for the Poverty Task 

and Finish Group. The terms of reference were contained within a covering report 

which are attached here at appendix A to this report. The Review Initiation Document 

is attached at appendix B to this report. 

1.8 Membership of the Poverty Task and Finish group consisted of Councillors Pound 

(Chair), C. Hall and Thompson. 

1.9 Councillor Pound is now a member of the Cabinet and may not form part of the 

Overview and Scrutiny Committee. Councillor C. Hall is no longer a member of the 

Committee. Councillor Thompson is no longer a member of the Council. 
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1.10 If the Committee wish to continue with this group new members will need to be 

appointed. 

Contract Task and Finish Group 

1.11 Similarly, the Committee received a report setting our proposed terms of reference 

and a Review Initiation Documents for the Contracts Task and Finish Group at its 

meeting on 4 April. The terms of reference were contained in a covering report which 

is attached here at appendix C to this report. The Review Initiation Documents is 

attached at appendix D to this report. 

1.12 Membership of the Contracts Task and Finish Group consisted of Councillors Hickey 

(Chair), Bland, Hayward and Morton. 

1.13 Councillors Hickey and Hayward are now members of the Cabinet and may not form 

part of the Overview and Scrutiny Committee. Councillor Bland is serving as Mayor of 

the Borough and may not form part of the Overview and Scrutiny Committee. 

Councillor Morton is the only member remaining on the Committee. 

1.14 If the Committee wish to continue with this group, new members will need to be 

appointed. 

2. Outcomes 

2.1 The Overview and Scrutiny Committee may choose to confirm or reject continuation of 

either Task and Finish Group. 

2.2 If the committee continues with either, new members will need to be appointed. 

2.3 The committee may wish to establish new Task and Finish Groups in which case one 

or more of the existing groups must be disestablished.  
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3 Appendices and Background Documents 

Appendices: 

• Appendix A: Report to the Committee on 4 April 2022 with terms of reference for the 

Poverty Task and Finish Group 

• Appendix B: Review Initiation Document for the Poverty Tasks and Finish Group 

(this is the document referred to as ‘appendix A’ in the covering report which is 

attached to this report as appendix A) 

• Appendix C: Report to the Committee on 4 April 2022 with terms of reference for the 

Contracts Task and Finish Group 

• Appendix D: Review Initiation Document for the Contracts Task and Finish Group  

(this is the document referred to as ‘appendix A’ in the covering report which is 

attached to this report as appendix C) 

Exempt appendices (if any): 

• None 

Background Papers: 

• None 

4 Cross Cutting Issues 

A. Legal (including the Human Rights Act) 

The Local Government Act 2000, section 21 enables an Overview and Scrutiny Committee to 

undertake the following functions: 

(a) Make reports and recommendations to the Executive or Council; 

(b) Review or scrutinise executive decisions; 

(c) Review or scrutinise non-executive decisions; 

(d) Report on any matter affecting the Council’s area. 

Part 3 of the Constitution section 8.3.3 limits the Overview and Scrutiny Committee to two 

Task and Finish Groups. 

The arrangements outlined in this report are in accordance with functions permitted to be 

discharged by the Committee. 

B. Other Implications 

There are no significant cross-cutting implications as direct result of the options in this report. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 17 June 2022. 


